National Security Personnel System (NSPS)

There has been a great deal of information in the news lately about the Department of Defense (DoD) legislative proposal requesting authority to develop a new human resources (HR) system.   The intent is to create a responsive system that addresses critical HR needs such as:

· Faster hiring

· Flexibility in pay setting when hiring

· Closer link between performance and pay

· Ability to implement HR initiatives more quickly

The legislation is currently before Congress where the House and Senate are attempting to resolve their differences on the scope of authority DoD would receive.  Although neither the House, nor the Senate version gives DoD everything it asked for, the House version provides much more flexibility.  Congress is currently recessed and will resume considering the legislation after Labor Day.

If the legislation is passed, some of the changes that DoD hopes to implement are:

· Pay banding

· Pay for performance

· On-the-spot hiring

· Streamlined evaluation of candidates

· Performance-linked reduction in force system

· National level bargaining

· Internal (as opposed to third party) appeals process

DoD is actually using two approaches to getting the new flexibilities:

· the legislation now before Congress, and

· the Best Practices Demonstration Project

The Best Practices Demonstration Project is outlined in a Federal Register Notice covering Science and Technology (S&T) Reinvention Laboratories.  In Navy these are the Naval Surface Warfare Centers and the Naval Research Laboratory.  Because DoD already has the ability to put many of their proposed flexibilities in place under the S&T Demo Project authority, they have issued a proposed Federal Register Notice that would modify those demos.  While the legislation is very general in nature, the Best Practices Federal Register Notice provides much more detail.  DoD has established a web site, www.cpms.osd.mil/nsps/index.html , that provides information on NSPS, including a copy of the Federal Register Notice.  However, keep in mind that the Federal Register Notice on the site is proposed and we expect that there will be changes before it is finalized.

