Naples Area Military Housing Association

10 DEC 03 / 1805-1940

Opening Remarks and Introductions

1805-1806
President thanks attendants for coming to meeting.

Old Business and Other Items

1805-1810
President reviews meeting minutes.

1810-1819
Old Business Review/Updates:

Commissary Carts: President discussed coin return key with outgoing Commissary manager, but the manager doesn’t think it is a real problem Per consensus of the meeting attendants, President will discuss with new manager.

Automatic Timed Door Locks in residential buildings at support site: Housing Facilities Supervisor will discuss with Housing Director. 

New Business

1819-1820 Zone Reps: No major updates. Encourage fellow zone reps to attend meeting.

1820-1821 Secretary position still needs to be filled. Housing PAO is temporarily filling this position until a member can take over.

1821-1822
NAMHA Constitution: Meeting attendants voted to accept the current NAMHA Constitution as is. They will review and revote in about six months, on whether or not to revise it.

1822-1921 Committee Review

Publicity Committee: 

· President will have a sandwich display board constructed so that the Association can post their meeting dates at the support site.

· Proposal to have an Association newsletter.

· Publicity Chairperson and Housing PAO to contact AFN to have them air meeting dates on TV and radio.

· Can Publicity contact PW to find out if they can give us updates on construction projects on base. For example, why are they building gates to TLA?

· Housing Facilities Supervisor to find out if we can give out phone numbers of residents to Zone Reps so that they can contact them about attending meetings and getting involved. There may be a violation to privacy if this information is given out.

Facilities Committee: 

· Personal Mailboxes: Facilities Chairperson reviewed Post Office’s response to this request. They said there are too limited funds, space and personnel to support this. A Zone Rep presented an extensive proposal with research, pros and cons on the issue. It was suggested he and his committee of volunteers solicit more support and get signatures. President to let CO know that this is an issue that the Association will be working on.

· Cable TV: CO is still working with Housing and other Departments on this. President brought up the portable satellite dishes that were presented to Housing via an Exception to Policy request. 

· AFN: It was brought up that there are discrepancies in AFN’s broadcasting. 

Safety Committee:  

Safety Chairperson was not able to attend the meeting. President to work with him and school to help out crossing guard issue.

Activities Committee: 

· Teen Center: Vice President visited the Center and there are plenty of activities for teens to participate in. They publish list of activities in Panorama and at the Center.

· Balcony Decoration Contest: Still waiting for CO to approve contest.

· TGIFriday’s has disco nights and is working on other activities.
Open Discussion

1921-1937
Golf Driving Range/Cage: MWR doesn’t seem interested in running this due to profit and space. There may be other parties who are willing to support this, such as Mirabella.


Gardening Plot: This may be coordinated on or off-base. 


Basement Storage Security at support site: Can basement storage space be more secure. Facilities Committee to submit their concerns and suggestions to Housing.


Fire Extinguishers in Kitchen: Is this required? Need to find out if this is in a Navy Housing Instruction. If it is required, need to supply to all kitchens at support site and gov’t parcos.


Emergency Overhead Lights in Common Areas: Facilities Supervisor to look into this to see if it can be done.


Fire Alarm: Is there a back-up for the batteries?


Recycling Bin: Do people really use them? Are we paying to use them? If no one uses them and we pay for them, can’t we get rid of them to free up space in the dumpster areas.


Lighting at the support site: Can some dark areas be better lit? Facilities to find out from PW.


Suggestions in General: All suggestions are welcome and are great ideas, but we must keep in mind that funds are very limited these days. Vice President reminded us that budgets drive projects.

Closing

1937-1938 President reviews items “To Do” by next meeting.

1938-1940 Next meeting date decided upon: Tuesday, January 13 at 6 p.m.

(Ombudsman Group meet on Wednesday’s and it was decided that their attendance at Association meetings would be very helpful.)

1940

Meeting Adjourns
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