Naples Area Military Housing Association

18 NOV 03 / 1807-1930

Opening Remarks and Introductions

1807-1810
Association President thanks attendants for coming to meeting.

He introduces officers and Housing members who have attended meeting.

Old Business and Other Items

1810-1815 President reviews meeting minutes.

1815-1826 Other Business Review/Updates

Housing updates from Housing Facilities Director:

· Wainscoting: In progress. Will take between 9 to 12 months for completion.

· Sunshades: Contract awarded. Has not started construction yet.

· Improved Fire Alarm Systems: Approved, no further information.

· Cable TV: Various options being researched by Housing, per NSA Naples CO’s request.

Commissary Carts: A meeting participant suggested the commissary should look into installing quarter/dollar locks (that are reimbursable) on their carts to encourage residents to return carts after use at the Commissary. President will contact Commissary about this suggestion.

Association Constitution: A Council member reminded members that they need to review Constitution to make sure it is acceptable. Housing PAO to email members to review and make a decision at next meeting.

New Business

1826-1831 Zone Reps: Zone reps need to start attending meetings. Proposal to actively contact fellow zone reps/council members via phone and in person to attend next meeting. President will divvy up list of zone reps for fellow reps to contact for next meeting.

1831-1832 Secretary position needs to be filled. Housing PAO is temporarily filling this position until a member can take over.

1832-1926 Committee Review

Publicity Committee: A Council member suggested committee solicits MWR for support in printing flyers. Bring in snacks to share at meetings, to entice attendance.

Facilities Committee:

- Stars and Stripes: Can we contact them about throwing papers on - balconies. Fear that they may damage or break items on balconies.

- Personal mailboxes: A Council member wants to explore possibility of residents having their own individual mailboxes v. having mail delivered to office. President brought up fact that manpower is very limited in post office here. Other members also brought up issues of logistics and convenience that may hinder this project. Vote of 6 to 5 in favor of the committee researching the option.

- Locking outside doors to resident buildings: This issue brought up again. Doors are being rigged to stay open at all times. Doors are supposed to be kept locked for safety and security of residents. Suggestion for Housing to install a timed lock that locks automatically at 2300 or a set time.

Safety Committee:  School Cross Guard Volunteers. Security is working with school to solicit volunteers for school cross guards. Cross guards would have to work 0700-0800 and 1400-1530. Security might not be available at all times, if something urgent comes up on base. Volunteers are needed to help children cross streets safely. President to contact a Council member who works at the school for school-side support and information.

Activities Committee:

- Vice President had some ideas of Activities the Association could organize: Parents’ night out or Valentine’s Dance. 

- Balcony Decoration Contest: President to follow-up with NSA Naples CO to get his final approval for contest. Housing PAO  to email President balcony safety guidelines.

- Skateboard park and other activities for children: Attendants discussed these facilities and others for children to take advantage of. Budgets are very tight with MWR and other departments in NSA Naples this year. There is also limited space for new construction on support site.  

Open Discussion

1926-1927
Reminder by a Council member to not tape items to walls, doors, glass anywhere on base.

Closing

1927-1929 President reviews items “To Do” by next meeting.

1929-1930
Next meeting date decided upon: Wednesday, Dec. 10 at 6 p.m.

1930

Meeting Adjourns
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