Naples Area Military Housing Association

23 OCT 03 / 1809-1923

Opening Remarks and Introductions

1809-1811
NAMHA President thanks attendants for coming to meeting.

He introduces various Housing members who have attended meeting and thanks them for their support of Association.

He introduces NAMHA VP and Secretary.

He also announces that the NAMHA Web page and email address is live on the NSA Housing Web site.

Old Business and Other Items

1811-1814 NAMHA Secretary reviewed last meeting’s minutes.

1814-1815 NAMHA President introduced AFN Radio personne. He mentioned that AFN will do live radio interview with Housing and Association officers next Thursday.

New Business

1815-1818 Housing Director announced that AFN has agreed to work with Housing and Association to publicize newsworthy items to community.

A Security personnel and NAMHA Member announced that Security is teaming up with the school to form a committee to organize volunteer cross guards. They will probably use the Eagle Scouts.

1818-1820 Council Reps introduced themselves to the group.

It was agreed that a list of Zone Reps with their email addresses and assigned zones would be posted in each government housing unit’s bulletin board.

1820-1839 The Dog issue on support site:  Per the last Town Hall meeting, it was agreed that NAMHA would take on this issue to get residents’ feedback and suggestions. The floor was open to discussion of whether or not to allow dogs on the support site. 

A vote was taken on what to do with the issue:



6 votes: Need to review the pet policy on the support site



20 votes: No action on current pet policy

No action will be taken at this time. Council will be open to future proposals on the issue. Vote will be announced at next Town Hall meeting.

1839-1850 Various committees were proposed and discussed. Members volunteered to be in the committees:

Publicity Committee
Volunteer chairperson: (NAME DELETED FOR WEB.)

Facilities Committee
Volunteer Chairperson (POC) - (NAME DELETED FOR WEB.)

Safety Committee

No volunteer chairperson for POC

Volunteer assistant - (NAME DELETED FOR WEB.)

A resident brought up an AFN TV spot that featured SNAP – an existing neighborhood watch program in other US military bases. Association to look into this organization and possible form for Naples.

Activity Committee

(NAME DELETED FOR WEB.)

Welcoming Committee: No volunteer chairperson

Other Committee:  No other committees brought to floor for discussion.

Open Discussion

1850-1921 Duties of Council Members were questioned and addressed.

Proposal to look into providing water cooler services to government housing.

Area Coordinator role was addressed by the Housing Director:

This role complements the Housing Zone Manager roles. The area coordinator exists in enlisted quarters to serve as the military presence for the residents. They should be addressing “peace and order” issues, while Housing Zone managers address facilities related issues.

Satellite dishes on the support site (The Housing Director addressed this issue.):
 - There is a safety issue. Residents may try to install system on rooftop and other dangerous places they shouldn’t have access to. 
  - It is currently not cost effective for Housing as they and other departments are experiencing budget cuts.

-  AFN rules and guidelines only allow their satellite dish to receive and not to transmit.

-  Housing is looking into ways to improve tv services to government housing residents. Cable vendors are being contacted, and if implemented, residents may use services, but at a cost to them.



Other Housing initiatives being implemented soon:

· Waynescoating (marbleizing walls) in main resident hallways.

· Building sunshades for residents’ balconies.

· Improved fire alarm system that contact the Fire Dept directly.

Playground supervision: Children should be supervised at all times. Housing is working to post up set of guidelines and rules for use of playgrounds. They are also building benches and setting up garbage cans. This issue should be addressed with Safety Committee.

Commissary carts: People are taking these carts home and not returning them. NEX should be contacted on issue

Proposal to have residents’ own gas station on support site:

This may risk the benefit of our discount with gas coupons.

SNAP: Neighborhood Watch Program that is implemented on other US military bases. Association will try to gather information on the program

Closing

1921- 1923
Next meeting date is set for Tuesday, 18 NOV 03, 1800 at the Family Housing Community Center

1923

Meeting Adjourns
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