Naples Area Military Housing Association

10 DEC 03 / 1801-1921

Opening Remarks and Introductions

1801-1802
Association President thanks attendants for coming to meeting.

Old Business and Other Items

1802-1804
Association Secretary/Housing PAO  reviews last meeting minutes

1804-1805
Old Business Review/Updates:

No one wanted to discuss old business.

New Business

1805-1836 Housing Updates by Housing Director:

· TV/Cable

- Additional six or seven channels will be online soon.

- A new fiber optic cable is being installed to improve signals at a higher quality. This is the current goal for TV at the Support Site: Provide good quality signal to buildings. 

- Sky Cable option is being evaluated. If online, residents will have option to subscribe to this service, if they pay for it on their own.

- Housing is still evaluating the stand-alone satellite option. In order for a satellite to receive signals properly, it must face the southern hemisphere. Currently, 30% of the buildings at the Support Site do not face correct direction.

- Housing estimates that if they were to install satellites for each building, it would cost about $5K per building. Reminder that Family Housing dollars shouldn’t go towards television services. A one-time expenditure is acceptable. Housing is limited to what they can provide to the residents with their budget.

- Residents at Support Site, if they have a multi-system TV, should be able to receive other channels, besides AFN. Channels include Cartoon Network, BBC, and local Italian channels.

· Calcium in Water

Residents complained about high levels of calcium in water here at support site. Housing Director explained that it would be a major financial undertaking to install water softener to Support Site.

· ADSL

All ADSL issues are handled by NCTAMS, and not Housing. Additional servers are being put in to make ADSL service better. NCTAMS doesn’t even own these servers. Telecom does.

· Parking at mini commissary

Concern and frustration that people are leaving Europe Car rental cars at the mini commissary parking lot. Housing Director reminded that Europe Cars current location is only a temporary one until the new NEX facility is finished. 

1836-1836
Zone Reps Update: None

1836-1837
Association Secretary position still needs to be filled.

1837-1903
Committee Review

Publicity Committee:

· Association President is working on construction a sandwich board for the Association to post message and meeting dates.

· Newsletter will be in works.

Facilities Committee:

· Personal Mailboxes: A Zone Rep approached SJA to find out if he can take a poll of residents about their thoughts on personal mailboxes. SJA directed him to have the Association President contact them directly. Association President will do so. 

Safety Committee:  

Volunteer School Crosswalk Guard: Association President and a Zone Rep have not gotten any input from PTA. XO’s wife is also working on this issue.

Activities Committee:

· Balcony Decoration contest:
How will should we include parco balconies? Should they be judged separately and who should judge? Can MWR, NEX or Commissary help to donate prizes or incentives for the contest? Meeting attendants agreed to have contest for holidays (Easter, Halloween, Christmas, etc.)

· Can we post a notice in Panorama to encourage people to take down their Christmas decorations and lights?

· Support Site Yard Sale: Can we coordinate and facilitate a support site wide yard sale? MWR marketing director said that this is something worth looking into and they would be willing to talk to CO and MWR director about. Reminder that there are two major yards sales a year already at Carney Park. They may have to trim these down or out if we really want the support site one.
· Association Vice President proposed we organize some sort of international block party at the Support Site.

1903-1904 Ombudsman Update:

· Ombudsman training will be held in March. CO and XO spouses are invited to attend.

· They need people to volunteer as ombudsman, as many are PCSing out. Talk to your command.

Open Discussion

1904-1920
Basement Storage Security at support site: Facilities Committee spoke to a Housing Rep who told them that each storage unit would have to be decided on a case by case basis, in order for Housing to fund and construct barriers that deflect theft.


Fire Extinguishers in Kitchen: Facilities Committee spoke to a Housing Rep who told them that having a fire extinguisher in the kitchen was not a safety requirement.


Lights on Roman Roads and Tennis Courts: Can they be turned off by 10PM? Association President and Housing PAO to discuss with Housing Director.


Parco Eva:


Will be opening additional units soon.


Why do they have garbage disposals and Support Site doesn’t?


When will additional A/C units be delivered to existing P. Eva units?


Housing Communication:


There was an unexpected water outage in some units at Support Site recently. Zone Rep suggests that Housing does a better job communicating to residents such outages. XO explained that water/electrical outages are communicated to residents, IF they are anticipated. Those unexpected outages are tough to get the word out adequately. Reminder that the last major electrical outage was in Panorama and AFN TV.


Association President to discuss communication with Housing Director.


ITT office will be moving to Support Site. They will share space with vet clinic building (near Fire Department).


Pet Kennel: Will not be constructed on the Support Site. A Vet Clinic will be made available though. A resident brought up that once the Vet Clinic is open, NSA Command needs to revisit the Pet Policy at the Support Site. How will they control owners and their dogs when they enter Support Site for Vet services, and also use other services or visit friends on Support Site? XO said he would look into this.


ATMs: They are being installed this week.


Is PSD opening cash cage at Support Site? This is very unlikely.

Closing

1920-1921 Next meeting date decided upon: Tuesday, February 24 at 6 p.m.

1921

Meeting officially adjourns.

