CONSTITUTION OF THE

NAPLES AREA MILITARY HOUSING ASSOCIATION 

ARTICLE I - NAME

The name of this organization is the Naples Area Military Housing Association, heretofore referred to as Association.

ARTICLE II - BOUNDARIES

The boundaries of the Naples Area Military Housing Association include the Support Site and all government-leased parcos (GLP) supported by the Naval Support Activity (NSA) Naples, Italy.

ARTICLE III - PURPOSE

The purpose of this organization is:

Section l.  Unite, in common cause, residents of and organizations serving the area described in Article II. Promote harmonious favorable community relationships and undertake such educational actions and services as may, by its membership, be determined to be desirable to serve these purposes.  This organization shall attempt to educate the community as to the necessity for maintaining community pride in matters of common interest for the preservation of a desirable livable neighborhood.

The Association may initiate and participate in such actions determined to be desirable to enable residents to preserve and maintain quality residential housing, live in a healthful environment, schedule social/recreational activities, welcome and educate newcomers and protect the neighborhood from crime.

Section 2. To suggest to the proper authorities immediate and long-range plans, programs, and projects necessary for promoting the social and community needs of residents of the support site and government parcos.

Section 3. To establish a consistent means of communication so that residents of these boundaries may be informed of proposals affecting the Support Site and GLP, and may, in turn, submit proposals during the planning stages.

Section 4. To have well-informed residents pursuing the best interest of the community, thereby improving the quality of life during a tour at Naples, Italy, and increasing the confidence in the future of Navy housing in the Naples area. To this end, the organization will maintain regular contact with pre-established points of contact at NSA Naples, to relay information and issues that may affect the greater interest of the community.

Section 5. To provide a forum for open discussion so that residents and NSA Naples officials can work together toward the common goal of a safe, healthful and attractive housing communities.

ARTICLE IV - MEMBERSHIP

Section l. General membership shall be open to all persons who reside in military housing within the boundaries of Article II, who are eighteen (l8) years of age or older, regardless of race, color, sex, religion, national or ethnic origin, veteran status, marital status, parental status, or disability.

Section 2. Associate membership may be extended to other private individuals who are active duty military or DoD civilians in the Naples area, but who do not reside in military housing within the boundaries of Article II. They also must be eighteen (l8) years of age or older. Associate membership entitlement will be considered by the Association Council on a case by case, but without regard to race, color, sex, religion, national or ethnic origin, veteran status, marital status, parental status, or disability.  Associate members cannot vote at Council meetings or in general membership meetings.

Section 3. All general and associate members shall have the right to appear on the agenda at regular Council Meetings to present items of interest to the Support Site and GLP. The general membership shall be entitled to vote for zone representation at the annual meeting of the Naples Area Military Housing Association and at special elections that may from time to time be set by the Council. 

ARTICLE V – COUNCIL AND OFFICERS OF THE COUNCIL

Section l. The boundaries established in Article II shall be segmented into prescribed zones. A description of the initial zoning of the boundaries is attached as Exhibit A.  Each zone shall select representatives as members of an Association Council. 

Section 2. The Council is the governing body of this Association and shall consist of one member from each of the prescribed zones. Initial representatives may be volunteers.  When a representative from a zone leaves or resigns, the residents of that zone will elect a replacement council member. Each zone representative will serve one year on the Council.  At the completion of one year, the representative may be elected to represent his/her zone for a second term.

Section 3. The Council shall have power:

(a) to fill mid-term vacancies in its own membership by special election. Methods and procedures for special elections shall be determined by the Council one (1) month in advance of such special election so as to ensure proper public notice. 

(b) to prescribe methods and procedures for electing Council members at annual meetings. Such methods and procedures shall be determined by the Council one (1) month prior to each annual meeting so as to provide for proper notice to the public. 

(c) to determine procedures for breaking ties in annual and special elections.

(d) to review associate membership eligibility and approve requests for associate membership. 

(e) to elect officers and fill mid-term vacancies in any office except President.

(f) to exercise all the powers of the organization.

(g) to appoint committees as necessary.

Section 4. Elections shall be at the annual meeting or by balloting as implemented by the Council. 

ARTICLE VI - BYLAWS

The Council may adopt, amend or repeal bylaws to this constitution by affirmative vote of two-thirds quorum of the Council in two successive meetings. Proposals for changes to the bylaws are subject to review and approval by the Commanding Officer of NSA Naples prior to a vote. 

ARTICLE VII - AMENDMENTS

This constitution may be amended by the same process used in Article VI, followed by an affirmative vote of two-thirds quorum of the membership at a general membership meeting.  Four weeks notice shall be given to the general membership of vote on a proposal for change in the constitution, prior to the general membership meeting.   

BYLAWS OF THE

NAPLES AREA MILITARY HOUSING ASSOCIATION CONSTITUTION

I.  GENERAL

A. The purpose of Naples Area Military Housing Association are as stated in the constitution.

B. The community served by the Naples Area Association shall be the Support Site and the government leased parcos.

II.  MEMBERS

Section 1.  Membership shall be as stated in the constitution.

Section 2.  An Association member who is detrimental to the integrity or effective continuation of the Association may be expelled on recommendation of the Association Council, after the person has been heard, and on approval of the recommendation by at least two-thirds of the members at a regular general assembly meeting. 

Section 3.  A member may resign from Naples Area Community Council, or any positions therein by written notice to the secretary.

Section 4.  A member dismissed for cause, or who has resigned, may reapply for membership after 1 year.

III.  COUNCIL 
Section 1.  Council members shall be elected by the respective membership of each zone and shall represent the membership in their respective zones on the Council.

Zones with 42 or more families shall have two representatives on the Council.

Section 2.  Council members shall collectively comprise the main governing council of the Association.

IV.  COUNCIL OFFICERS

Section 1.  The Association Council shall elect officers from within its membership. Initially officers of the Council shall be President, Vice President, and Secretary. The term of office shall be one (l) year. No officer shall serve more that two (2) consecutive terms in the same office.

Section 2.  The officers shall be elected by the Council from its members at a meeting to be held the month following the annual meeting of the Council.

Section 3.  The vice-president will fill mid-term vacancy of the president’s position. The Council shall fill other mid-term vacancies such as Secretary and Vice-President, or other new positions as deemed necessary by the Council such as a Treasurer.

Section 4.  Any officer or Council member may be removed from office for cause by a two-thirds vote of the Council. Absence from three (3) consecutive Council meetings or four (4) Council meetings during any consecutive twelve-month period shall constitute grounds for removal from office.   The Officers may grant excused absences where extenuating circumstances prevent attendance.

Section 5.  The duties of the officers of the Council shall include but not be limited to the following:

A. President

1. Preside at all meetings of the Naples Military Housing Association Council.

2. Have general responsibility for conducting the affairs of the Association Council. 
3. Implementation resolutions passed by the membership.
4. Designate committees with the approval of the Council Membership.

5. Appoint a person to fill, during the term of office, a vacancy that may occur in the elected offices, standing committees, or representative positions, except when stated elsewhere in these bylaws. 

6. Ensure that complaints and/or problems from members of the Association, related to the workings of the Association, are pursued to a final resolution. If unable to obtain resolution, the president may engage an appropriate point of contact designated by NSA Naples, for further disposition of the complaint or problem. The president may designate authority to handle such complaints and/or problems to the vice president.

B. Vice President

1. Perform the duties of the President in the his/her absence and such other duties as the President will so direct.

2. Shall assist the President in conducting the business of the Naples Military Housing Association as requested.

3. Shall, with the approval of the Council, assume the duties of President upon vacancy of the President’s position.

C. Secretary

1. Record and maintain accurate records of all proceedings of Association meetings, both Council and General Membership.

2. Shall keep a file of reports submitted by all committees and sub-committees. 

3. Maintain appropriate records of all Council correspondence, letters, and other communications with various persons, organizations, and other entities.

4. Ensure proper public announcements of all meetings of the membership, council and committees.

5. Provide copies of current minutes to all Council Officers.

6. Maintain and provide a full and up-to-date roster of the Council and Officers. 

ARTICLE V - MEETINGS

Section l.  Annual Meeting. The Association shall hold an annual meeting in January of each year. The Officers shall set the date, time, and place of the meeting. Public notice shall be published at least one (l) month prior to each annual meeting.

The method and procedure for electing new officers shall be determined by the incumbent officers one (l) month prior to each annual meeting so as to provide for a democratic selection of the new officers required to be elected under these Articles.

All participants shall sign in at the meeting with the appropriate residential address, if a resident; or work address, if representing an associate member entity.

As the first order of business, the officers and chairpersons of committees shall provide annual reports as the officers may request.

Election of the officers shall be the second order of business.  Nominations shall be open from the floor. The newly elected officers shall assume office at the conclusion of the meeting.

Issues of concern to the Support Site and GLP, proposals for projects, or programs shall be presented and discussed.

Section 2. Council Members Meetings. The Council Members shall hold monthly meetings, but no less than ten times per year, as determined by the Council. The Secretary shall notify council members as to time, place, and agenda in advance of the meeting.  Public announcement will be provided through the appropriate media in advance of the meeting.

Section 3. Special Meetings. Special meetings of the Council may be called by the President or by a majority of the Council on matters of urgency, provided that notice is given at least one week in advance specifying the time, place and reason for meeting.

Section 4. Quorum. A majority of the Council or general membership shall constitute a quorum at any duly convened meeting.

Section 5. All meetings covered by these bylaws shall be conducted under Robert's Rules of Order.

Section 6. All meetings of the Association Council shall be open to the public.  All eligible participants from the Support Site and GLP are encouraged to attend.

ARTICLE VI - COMMITTEES

Section l. The Council shall establish committees as deemed necessary for its purposes.

Section 2. The officers with the approval of the Council, shall appoint the chairperson of each committee.  Any eligible participant may serve as a member of any committee. All members of the Council may vote at committee meetings. Non-council members who have declared an interest in serving on the committee and who have attended the two prior consecutive committee meetings will also have voting membership on the particular committee. After three consecutive missed meetings the participant will no longer be a voting member of the committee.

Section 3. Each committee shall include at least one (1) member of the Council. Each Officer must serve on at least one of the Council's committees.

Section 4. Committees shall issue reports and/or recommendations to the Council and the membership.  They shall not take action without prior approval or direction of the Council.  Committees shall provide written reports of their progress upon request of the President and upon discharge of the committee.

Section 5. All committee meetings shall be open to the public. Whenever possible, committee meetings shall be announced to the community in advance of the meeting.

Section 6. There shall be established a Long Range Planning Committee whose duties shall include upkeep and presentation of the Association Plan and keeping the Plan current as the issues and interests of the Naples Area Military Housing Association change.

ARTICLE VII – COMMUNITY CENTER 

Reserved 

ARTICLE VIII - AMENDMENTS AND CHANGES
These Articles, or any that may hereafter be adopted, may be changed or amended by introduction of the amendment(s) at a regular Council meeting and voting on such amendments(s) at the subsequent general membership meeting or a special membership meeting called for that purpose. Notification of all impending changes in these Articles, including the proposed amendment(s), shall be given at least one (l) month in advance of the meeting. A two-thirds majority vote of the members present shall be necessary for passage.

ARTICLE IX - NOTICE
Wherever written notice is required or authorized by these bylaws, such notice requirement or authorization shall be satisfied (unless otherwise specifically provided in these by-laws) if notice is delivered to the member's residence by handing it to a person at the member's residence, is left in a conspicuous place, is mailed to the last known address of the member by first class mail, his currently submitted e-mail address, or is published in a newspaper of general circulation in the area as defined in Article II.

ARTICLE X – LIMITED POWERS AND AUTHORITY

Nothing contained herein may be interpreted as limiting, altering, or overriding any duty or responsibility of the Commanding Officer of NSA Naples, Italy.  Furthermore, the Naples Area Military Housing Association, Council, and Officers have no authority to obligate, appropriate, or expend NSA Naples funds, grants, or financial resources. 

ARTICLE XI – COMPLIANCE WITH ALL APPLICABLE NSA INSTRUCTIONS,

                           LAWS, REGULATIONS, AND DIRECTIVES

The Naples Area Military Housing Association, Council, and Officers shall ensure that all activities, communications, recommendations, and actions are in compliance with local NSA Naples, Navy and Department of Defense instructions, directives, policy, or regulations, or appropriate applicable laws.  Additionally, the Association shall move immediately to correct or rescind actions, activities, or policy internal to the Association that are in direct conflict or violation with any applicable existing or new instructions, directives, regulations, policy or laws.
