Naples Area Military Housing Association

24 MAR 04/ 1805-1900

Opening Remarks and Introductions

1805-1806 Association President thanks attendants for coming to meeting.

He directs attendants to Web site if they’d like to review last meeting’s minutes.

New Business

1806-1839
Housing Updates and Addressing Residents’ Inquiries

· Storage Units in Residents’ Buildings:

Residents asked what Housing is doing to secure units and to stop stray cats from entering some of their units. Housing Facilities Director said that a storage unit project is pending. He would also look into those buildings in which the vents are open or broken, allowing the stray cats to enter.

· Cats on Support Site

Pet owners are not allowed to let cats outside their units. Security is not there to maintain feral animal control. The support site relies on volunteers to control the situation. Cats easily enter base by crawling under fences. Hard to control.

· Common Areas

Last meeting residents complained about cleaning of common areas. Some areas weren’t cleaned properly b/c residents left items out. Residents of Bld #2113 didn’t think it was fair they were asked to remove ALL items from their common areas when other blgds are “allowed” to do the same. There is a very bad trash and cat situation in their bldg. Association President suggested they write a formal memo to Housing Director with all building’s residents’ signature asking for exception to policy to allow items to be placed in common areas.

· Playgrounds

Can Housing provide trashcans in playground areas to encourage people to throw trash in cans v. on ground?

Can additional lighting be provided in playgrounds? This is unlikely as there is a move to reduce utility usage at support site and additional lighting would defeat this goal.

· Support Site Curfew

Residents will gather supporters at next Town Hall meeting and bring up enforcing a Support Site curfew with CO.

· Sunshades

Some buildings with sunshades have yet to receive usage instructions. Housing Facilities Director will make sure these buildings receive them.

Residents asked why certain buildings have 3 sunshades and some only have 2. It was explained that all units are not the same and some required 3 to provide adequate shading. Housing Facilities Director would look into those buildings with sunshades installed and in which are still not receiving adequate shading due to improper placement.

1839-1848 Activities Committee

· Support Site-Wide Yard Sale: Saturday, Mar. 27, 2004, 0800-1200

President encouraged attendees to get the word out and to make sure their neighbors clean up after the Yard Sale. Off-base residents can set up in their friends’ quads if they’d like. Make sure no one sets up in restricted areas (as directed by maps handed out and posted online).

· Christmas Parade

Association VP will be organizing this.

· Balcony Contest 
How do we fairly judge balconies when ground floor balconies are not as visible as 2nd and 3rd floor? It was suggested that since MWR will be producing 3 prize banners, we could award banners to a ground floor, 2nd floor and 3rd floor.

How do we involve those living in government parcos? This will have to be addressed.

Who will judge? In other bases, the Housing Department judges this type of contest. The Housing Director could do this or have an impartial set of judges who does not live at support site.

All these issues will have to be worked out.
1848-1849 Ombudsman Update:

Ombudsmen will be meeting every 3rd Wednesday of the month from now on.

Open Discussion

1849-1852
MWR Facilities, NEX and Commissar Completion Dates at Support Site?

No dates have been announced to public. Can residents ask CO to give an estimated completion date at the next Town Hall meeting? 

1852-1859 Dog at the Support Site

A resident brought up this issue. Per past meeting, it was voted by the Association to leave the Pet Policy as is. Dogs on support site present many factors (barking, mess in public areas, etc.) that cannot be controlled. Though some residents would be responsible owners, there are others who will not take care of their pets properly.

Closing

1859-1900
Next meeting date decided upon: Tuesday, 27 APR at 6 p.m.

1900

Meeting officially adjourns.

