Naples Area Military Housing Association

24 FEB 04/ 1806-1929

Opening Remarks and Introductions

1806-1807
Association President thanks attendants for coming to meeting.

Old Business and Other Items

1807-1807
No one wants to review minutes from last meeting.



Old Business Review/Updates:

No one wanted to discuss old business.

New Business

1807-1840
MWR Updates

· Support Site Wide Garage Sale

(  Proposal by NAMHA Honorary Council Member that the Association needs to organize and facilitate this garage sale on their own and to do it soon. Association needs to put their name out and make known to community that they are doing something for the community. The council member explained that this garage sale would take minimal work and proposed sale date of 27 MAR 04.

(  MWR representative has offered to help organize and run this garage sale. MWR would provide tables and help set up at cost of $10/table. Sellers can use tables if they’d like – but not required. MWR would also help in marketing efforts via posters and publicity in Panorama and AFN. Explained that it normally takes a good three weeks of marketing to get the message out to community. Per MWR, XO prefers to have a yard sale after Youth Sports Day at Carney Park (17 APR). Residents brought up that after 17 APR, weekends will be busy with actual youth sports events. Piggy backing on National Night Out (held at Support Site in August by MWR) may be too late. Best yard sale time is before and during summer when it is a heavy PCS time.

(   It was decided that NAMHA should organize this Yard Sale before Youth Day Sports, on the proposed March date. If yard sale will take place on 27 MAR, Association will need to act quickly and understand that this yard sale will probably not be as big as originally proposed.

(  Proposed Yard Sale sites include: parking lot behind school, on street that is to back of base along the fence, or in individual quads. The last site may cause traffic congestion and safety concerns.

(  NAMHA President and honorary council member will contact XO this week to discuss organizing and holding a yard sale on 27 MAR.

· Banner for Balcony of Month/Quarter

MWR rep presented proposed layout for banner to be hung on resident’s balcony of month/quarter. Meeting attendants voted to pursue production of banner. MWR will produce two banners (one for back-up or use at gov’t parco). NAMHA President will propose how judging should take place and who will be the judges.

· Exercise Equipment/Fit Trail at Support Site

A NAMHA Council Member suggested MWR build fit trail around support site – having exercise equipment placed around support site for the many walkers. MWR rep would look into this.

1840-1904
Housing Updates

· Cleaning of Common Areas at Support Site buildings

Residents brought up fact that common areas at resident buildings were not being cleaned regularly and well. Housing Facilities Director would look into this – how often should they be cleaned and should storage areas be cleaned as well?

· TV at Support Site

No major updates from January 2004 meeting

· Lights at Tennis Courts and Roman Roads

Housing Facilities Director will find out what time these lights will be turned off at night – dusk or later?

· Basement Storage 
Housing Facilities Director explained that limited and cut funds prevent Housing from installing any extra security features to basement storage. Residents request that a cheaper method be investigated to provide anti-theft features. 

1904-1904
No one volunteered for NAMHA secretary position. Housing PAO to assume responsibilities.

1904-1915
Committee Review

Publicity Committee: 

· NAMHA president has sandwich board ready for next meeting.

· Publicity Committee Chairperson is working on NAMHA newsletter.

Facilities Committee: 

· Personal Mailboxes: A NAMHA Council Member who proposed personal mailboxes explained that his proposal has been turned down by CO of NSA Naples. Due to budget, manpower and space constraints, this will not be possible to pursue. NAMHA will no pursue this issue any longer.

Safety Committee:  

Volunteer School Crosswalk Guard: PTA will take over this project. NAMHA will not pursue this issue any longer.

Activities Committee: 

NAMHA VP proposed a Christmas parade at support site. If any resident has ideas or suggestions for this event, please email NAMHA3@hotmail.com.

1915-1916 Ombudsman Update:

· Ombudsman training will be held in March 8-12, 0900 to 1400. CO and XO spouses are invited to attend, but are not required to attend. 

· They need people to volunteer as ombudsman, as many are PCSing out. Talk to your command.

Open Discussion

1916-1927
Recycling Program: It will cost Housing and Navy money to request recycling at Support Site. Residents suggest that Housing take away recycling bins and replace with regular trash bins.


Preventative Maintenance: It is a scheduling nightmare for Housing to individually schedule each residence’s PM appointment. PM is conducted by landlord and a Housing zone manager. 

Closing

1927-1928 NAMHA President reviews items to do for next meeting.

1928-1929 Next meeting date decided upon: Wednesday, 24 MAR at 6 p.m.

1929

Meeting officially adjourns.

